
End-to-End Process to 
Start  Firearms  Industry

Comprehensive Bilingual Roadmap for Setup and Compliance



Company Setup & Registration / 
कॊ पनी रजिस्ट्रेशन

• Private Limited Company / LLP incorporation

• PAN, TAN, GST, UDYAM registration

• IEC (Import Export Code) – अगर export करना है

• Current account in bank

• ESIC, EPF, Group Insurance, General Insurance



License Requirement / ऱाइसेंस 
आवश्यकताएॉ

• Industrial License – Ministry of Commerce & Industry 
(DPIIT) under Arms Rules 2016

• Arms Manufacturing Licence – Ministry of Home 
Affairs (MHA), India

• Factory Licence – Labour Department
• Explosives & Ammunition Permission – PESO
• Pollution Control NOC – State Pollution Control Board 

(CTE & CTO)
• Fire Safety NOC – Fire Department
• Security Clearance – Ministry of Defence + Intelligence 

Agencies
• ISO Compliances & BIS Certification (as applicable)



Product & System Certification 
/ प्रोडक्ट व ससस्ट्टम सर्टिफिकेशन

• ISO 9001 – Quality Management
• ISO 14001 – Environment Management
• ISO 45001 – Health & Safety
• NABL Accreditation – for testing lab
• Proof Testing Certification – Govt Ballistic Proof 

Houses
• BIS / Defence Standards (DRDO/DGQA approved)
• Social Compliance – SA8000, SEDEX, BSCI



Digital Systems / डडजिटऱ ससस्ट्टम
• Website Development – Corporate & Defence-

compliant portal
• ERP Software – production, compliance, HR, 

inventory & security (SAP/Oracle/Zoho ERP)
• IPR: Trademark (brand/logo), Patent 

(design/mechanism), Copyright (manuals/software)
• Barcode & QR Code – unique serial & tracking as 

per Arms Rules



Plant, Machinery & Equipment / 
सॊयॊत्र व मशीनरी

• CNC Machines (barrels, receivers, trigger mechanisms)
• Forging, Casting, Heat Treatment units
• Assembly Lines with secure enclosures
• Ballistic Proof Testing chambers
• Surface finishing machines (bluing, anodizing, coating)
• Quality Inspection Tools (CMM, hardness testers, 

microscopes)
• Secure Warehouses & Armories (vaults, RFID locks, CCTV)
• Fire Safety & Blast-proof infrastructure



Testing Laboratory / परीऺण 
प्रयोगशाऱा

• Ballistic Testing Range (indoor/outdoor)
• Proof House Certification (mandatory – govt

controlled)
• Metallurgical Lab – tensile strength, hardness, 

fatigue testing
• Ammunition Testing – velocity, accuracy, chamber 

pressure
• Safety & Durability Testing facilities



Trainings / प्रसशऺण

• Firearms safety & handling (for workers)
• Ammunition storage & handling
• Emergency & disaster management
• First Aid & Firefighting
• ISO / Quality / Defence standards awareness
• Security & compliance training



Consultancies / कॊ सल्टेंसी
• Defence Licence Consultant (MHA/DPIIT approval)
• PESO & Explosive Safety Consultant
• Environmental Consultant (Pollution, Hazardous Waste)
• ISO & Certification Consultant
• Fire Safety Consultant
• HR & Social Compliance Consultant
• ERP & Website Consultant
• IPR & Legal Consultant



Documents Required / आवश्यक 
दस्ट्तावेज़

• Company Incorporation docs (COI, PAN, GST, IEC)
• Industrial Licence Application + Security Clearance forms
• Detailed Project Report (DPR) with financials
• Factory Layout & Site Plan
• Pollution Control applications (CTE/CTO)
• Fire NOC documents
• Arms & Ammunition technical drawings
• Safety & storage plans
• Insurance Policies (General, Group, Liability)
• Employee Training & Health records
• Proof House Certificates for each firearm model
• ISO & BIS Certificates
• Barcode & QR Code registration docs




